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   11 November 2021 

Dear Friend 

THE TRUST IS CHANGING - WHY & WHAT IT MEANS FOR YOU? 

This letter explains why the Robert Stephenson Trust is changing its governance, and invites you to become a 

Member of the revised charity. 

Background 

The next few years will see several significant anniversaries relating to the early history of railways. While the bi-

centennial of the Stockton & Darlington Railway in 2025 is likely to be the most-well publicised, more immediately, 

in 2023, we also have the 200th anniversary of the founding of the Robert Stephenson Company and the works at 

South Street.  

Looking further ahead, there will be many more such anniversaries in the next ten to fifteen years where the 

Stephensons, father or son, were central figures. These present opportunities for the Trust, but also a challenge, to 

ensure we use them to promote increased public knowledge and understanding of just how crucial a role Robert 

played in these events - events that laid the foundations for our future railway network. It was with this in mind 

that in the Autumn 2019 ‘Rocket’, I explained that the Trust were considering changes so that ‘Friends’ could 

become ‘Members’, and invited comments.  

How will this make a difference?  

Until now, in legal terms the only Members of the Robert Stephenson Trust are the trustees - a pretty small group. 

While we also have you, our Friends, there is little opportunity for you to influence the affairs of the Trust, or for 

us to expand our activities and influence. Under the change proposed, the Trust would be owned by all the 

Members, we hope including current Friends, with the trustees appointed by and answerable to the Members.  

Conversion of the Trust to a member based organisation open to all offers a number of potential advantages: 

- Such a change would be in line with normal, arguably best, practice, for a charitable organisation of the 
status of the Robert Stephenson Trust; 

- Greater sense of involvement and ownership of the Trust by all the Members; 
- Increase in the Trust’s credibility, profile, voice and influence as a democratically governed modern and 

forward looking charity - this could be particularly important with outside bodies such as local authorities 
and learned institutions; 

- Should make it easier to attract new Members to expand the Trust’s scope and  resources; 
- Enhanced credibility and profile will assist in spreading and promoting knowledge of the  achievements of 

Robert and George Stephenson, and their legacy, in the crucial run up to 2023, 2025 and beyond; 
- Supports the future sustainability of the Trust, as without sufficient new people joining, over time RST will 

inevitably decline to the point where the organisation would be of little value and struggle to survive. 

The decision to change 

Following much thought and discussion, and in the absence of objections from Friends or others, the decision was 

made earlier this year to go ahead with the proposed change. The legal model chosen, in line with the Charity 

Commission’s preferred model for a charity such as ours, is for the Trust to become a Charitable Incorporated 

Organisation (or CIO), rather than a company. This has the benefit that it will only be necessary to deal with one 

regulatory body, the Charity Commission, with returns to Company House no longer required. The proposed 

change and new Constitution have been submitting to the Commission who have given their approval.  
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What happens now? 

The change now needs to be implemented through the calling of a first Annual General Meeting of the Trust as a 

CIO. Legally, we need to hold this within eighteen months of the Charity Commission’s approval. It is likely that 

the AGM will be held no later than 31 May 2022.  

Most importantly, Friends are of course eligible to become Members of the new CIO. With the current £15.00 

annual subscription remaining unchanged, it is very much hoped that all existing Friends will choose to do so. In this 

way you will not only be continuing to support the work of the Trust in explaining the many achievements of the 

Stephensons, but will also gain the opportunity to have more influence over our affairs. 

Your Invitation to become a Member 

To meet legal requirements, we do need you to apply to become a Member - we cannot simply move existing 

Friends across. So below is an application for membership which we hope you will be happy to complete. It can be 

returned either electronically, by scanning and email, or by post. Details are included in the form on how to pay, 

but if you have already paid your subscription for the current twelve months, there is no need to make further 

payment just now (please endorse the form with the date payment was made).  

Thank you for supporting us as a ‘Friend’ - we look forward to welcoming you as a ‘Member’ of the new Robert 

Stephenson Trust.   

Kind regards 

 

D L Heath OBE C Eng,  

Chairman 

 

The form below should be returned either by e-mail as a scanned copy to pmb88@btinternet.com, or by post to 
Philip Benham, Membership Secretary, Maple House, Welburn, York, YO60 7EQ (telephone 01653-619340).  
 
-----------------------------------------------------------------------------------------------------------------------------------------  
 
Name:___________________________________ Address:_____________________________________ 
 
____________________________ Postcode: ____________________  
 
I/We wish to apply for membership of the Robert Stephenson Trust (*) and (tick/delete as appropriate): 
 
 have arranged to pay by bank transfer/annual standing order £15.00 to: A/c name: The Robert Stephenson 

Trust, Sort code: 40-34-18 , A/c No: 32369052 (preferred method to avoid bank charges now applied to cheques; 
standing order forms can be obtained from the Membership Secretary if required). 
 
Or  
 I/We enclose a cheque/postal order for £15.00 payable to The Robert Stephenson Trust.  
 
Providing you are a UK taxpayer, it will benefit the Trust, if you could please Gift Aid your payment as a donation.  
 

I want to Gift Aid my donation of £______ (please insert amount), and any donations I make in the future 
or have made in the past 4 years, to The Robert Stephenson Trust. I agree that this payment may be treated as 
a Gift Aid donation. I confirm that I am a UK taxpayer and if I pay less Income Tax and/or Capital Gains Tax than 
the amount of Gift Aid claimed on all my donations in that tax year it is my responsibility to pay the difference.  
 
Signature:________________________________ Email address (optional) __________________________ 
 
(* effective from the date of the first AGM - applicants will remain/become Friends until this date.)  


